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We’re in chapter 18 of the book of Exodus.  How many have read ahead?  How many have read ahead thinking, “Hmmmm, I’m going to figure out what he’s going to say?”  (  Ok, well, not everybody’s read ahead, so lets read the chapter together, shall we?

Now remember, we’re just coming off this attack on the Israelites by the Amalekites.  God has delivered them once again—saved His people.  They’re on their way to Mt. Sinai to meet with God.  They have an appointment with God where God is going to give His people The Law.  He’s going to give them His Word.  So we’re going to look at the intervening events.  These events point back to what has happened, and they point forward to what is going to happen.  So this is a very, very important transitionary chapter.  We’re going to meet Jethro, who is Moses’ father-in-law, and see the impact that he has on this process and how God indeed will use even a pagan priest—a priest of the Midianites.

We’re told,

1 Now Jethro, the priest of Midian and father-in-law of Moses, heard of everything God had done for Moses and for his people Israel, and how the LORD had brought Israel out of Egypt. 

2 After Moses had sent away his wife Zipporah, his father-in-law Jethro received her 3 and her two sons. One son was named Gershom, for Moses said, "I have become an alien in a foreign land"; 4 and the other was named Eliezer, for he said, "My father's God was my helper; he saved me from the sword of Pharaoh." 

5 Jethro, Moses' father-in-law, together with Moses' sons and wife, came to him in the desert, where he was camped near the mountain of God. 6 Jethro had sent word to him, "I, your father-in-law Jethro, am coming to you with your wife and her two sons." 

7 So Moses went out to meet his father-in-law and bowed down and kissed him. They greeted each other and then went into the tent. 8 Moses told his father-in-law about everything the LORD had done to Pharaoh and the Egyptians for Israel's sake and about all the hardships they had met along the way and how the LORD had saved them. 

9 Jethro was delighted to hear about all the good things the LORD had done for Israel in rescuing them from the hand of the Egyptians. 10 He said, "Praise be to the LORD, who rescued you from the hand of the Egyptians and of Pharaoh, and who rescued the people from the hand of the Egyptians. 11 Now I know that the LORD is greater than all other gods, for he did this to those who had treated Israel arrogantly." 12 Then Jethro, Moses' father-in-law, brought a burnt offering and other sacrifices to God, and Aaron came with all the elders of Israel to eat bread with Moses' father-in-law in the presence of God. 

13 The next day Moses took his seat to serve as judge for the people, and they stood around him from morning till evening. 14 When his father-in-law saw all that Moses was doing for the people, he said, "What is this you are doing for the people? Why do you alone sit as judge, while all these people stand around you from morning till evening?" 

15 Moses answered him, "Because the people come to me to seek God's will. 16 Whenever they have a dispute, it is brought to me, and I decide between the parties and inform them of God's decrees and laws." 

17 Moses' father-in-law replied, "What you are doing is not good. 18 You and these people who come to you will only wear yourselves out. The work is too heavy for you; you cannot handle it alone. 19 Listen now to me and I will give you some advice, and may God be with you. You must be the people's representative before God and bring their disputes to him. 20 Teach them the decrees and laws, and show them the way to live and the duties they are to perform. 21 But select capable men from all the people — men who fear God, trustworthy men who hate dishonest gain — and appoint them as officials over thousands, hundreds, fifties and tens. 22 Have them serve as judges for the people at all times, but have them bring every difficult case to you; the simple cases they can decide themselves. That will make your load lighter, because they will share it with you. 23 If you do this and God so commands, you will be able to stand the strain, and all these people will go home satisfied." 

24 Moses listened to his father-in-law and did everything he said. 25 He chose capable men from all Israel and made them leaders of the people, officials over thousands, hundreds, fifties and tens. 26 They served as judges for the people at all times. The difficult cases they brought to Moses, but the simple ones they decided themselves. 

27 Then Moses sent his father-in-law on his way, and Jethro returned to his own country. 











  (Exodus 18 1:27)

Now before Moses and the Israelites arrive at Mt. Sinai, we have this account of Jethro’s visit to Moses.  Now this visit is in direct contrast to the greeting that Moses and the Israelites received from the Amalekites.  

In chapter 17:8, you remember the Amalekites, in the last chapter the Amalekites came and greeted the Israelites with, what?  An attack!  They warred against them.  

8 The Amalekites came and attacked the Israelites at Rephidim. 

       (Exodus 17:8)

But here, by contrast, we see that Jethro comes and greets Moses, and he’s going to be a source of great encouragement to Moses—a source of reconciliation also.  

The Medianites (who are a pagan people also—represented by Jethro—at least here initially, but later on they will again become enemies of the Israelites)…but at least here they serve as a model of how people ought to respond to Israel’s God in contrast to the Egyptians and in contrast to the Amalekites.  They should receive them.  They should greet them.

So in chapter 17 we see basically two things:  we see unbelief and conflict, whereas in chapter 18, we see belief and unity.  And all this is setting the stage for chapter 19 when God will give His Law to His people.  God will reveal His Will to His people.  

Now Jethro, Moses’ father-in-law, had witnessed Moses for 40 years in Midian.  Remember, Moses had fled from Pharaoh.  He was under threat of death and so forth.  He fled to Midian where he had met Zipporah.  They married—had two sons.  Moses served his father-in-law, took care of his flocks, for 40 years.  Do you think, within that 40-year span of time, that Jethro had had ample opportunity to observe Moses’ life?  Do you think that that might pre-dispose him now to Israel’s God?  Now remember, he’s a Midian priest—a pagan priest.  He’s watching how Moses lives his life.  He knows about the call of Moses to go back down to Egypt to set the people free.  Then he hears about all these wonderful things that God does.  Do you think that might have an impact on his life?  Absolutely!  We see this reflected in his testimony.  And surely he hears about the deliverance of Israel from Egypt—as all the people in that part of the world certainly would have heard.  The Amalekites knew about it—the collapse of Egypt as a powerful nation…their economy is shot.  They do not have a military any longer.  So word would spread throughout the known world.  The word gets to Jethro, also, of this great deliverance.  

1 Now Jethro, the priest of Midian and father-in-law of Moses, heard of everything God had done for Moses and for his people Israel, and how the LORD had brought Israel out of Egypt.  










       (Exodus 18:1)

Now apparently Moses had sent his wife Zipporah and his two sons, Gershom and Eliezer, to live with Jethro.  We’re not told when this occurred.  All we know in this text is that now Jethro is bringing Moses’ family back to him.  

5 Jethro, Moses' father-in-law, together with Moses' sons and wife, came to him in the desert, where he was camped near the mountain of God.

   

       (Exodus 18:5)

At some point, Moses had sent them back to live with Jethro.  

2 After Moses had sent away his wife Zipporah, his father-in-law Jethro received her 3 and her two sons.









  (Exodus 18:2-3a)

If you go back to chapter 4 in the book of Exodus, Moses is on his way down to Egypt with his wife and his two sons.

Now presumably…and again, we don’t know definitively but I’m going to take a shot at it here.  There’s a good reason, I think, why he sent them back—it’s in chapter 4:24-26.

You would think that going down to Egypt he would begin to think, “You know I need, maybe, to send my wife and my sons back to her father for safety reasons—to protect them because no doubt Pharaoh is not going to let the people go.  I have my doubts.”  Remember, he had all those excuses?  He didn’t want to go down there.  So, probably some of that was lingering in his mind.  None-the-less, he probably wanted to send her back just for safety reasons.  

It’s possible that her being sent back to stay with Jethro would coincide with those events in chapter 4, as I said, verses 24-26.  How many recall what happened in that passage?  It’s an obscure passage.  Remember, God was going to kill Moses?  

24 At a lodging place on the way, the LORD met [Moses] and was about to kill him. 25 But Zipporah took a flint knife, cut off her son's foreskin and touched [Moses'] feet with it. "Surely you are a bridegroom of blood to me," she said. 26 So the LORD let him alone. (At that time she said "bridegroom of blood," referring to circumcision.)       


 (Exodus 4:24-26)

Everybody who reads that goes, right out of the clear blue sky, “Why is God going to kill Moses?”  Well, let me suggest to you that it apparently revolves around the whole rite of circumcision.  This was an important rite amongst the people of God.  Zipporah, his wife, had apparently objected to circumcision…to the circumcision of their older son, Gershom, and had objected so bitterly that Moses, presumably, rather than argue with her and fight, gave in! 

Now I know that not very many husbands here, when your wife resists you, that you just simply give in to keep peace in the house, right?  You stand your ground.  You say, “No, this is the way we’re going to go.”  That true?  No.  Most of us give in.  We just fold.  We’d much rather have peace than have a fight in the house.  

So Moses, like most men, he just simply gave in to her.  He refused, in effect, to obey God’s command to circumcise his son, and the result was that God nearly killed him.  The question is, why?  I suspect that because Moses, if he was indeed to lead God’s people, he himself had to obey God and follow God; and, circumcision was the first and the basic sign that a person believed God and followed Him.  The fact that you were circumcised, the fact that you had your sons circumcised, that they were part of the covenant family now, this was absolutely imperative.  God had commanded that.  

So God nearly kills him.  And here’s Moses, lying on his deathbed.  Somehow, presumably, he convinces his wife that she needs to (because he’s incapable of doing it)—she needs to circumcise Gershom in order that God would remove His hand of chastisement from Moses’ life.  She does so but she’s so angry about this that when she circumcises Gershom, she takes the foreskin, she throws it at the feet of Moses who’s still lying critically ill near death, and she screams at him, “You are a bloody husband to me.”  

"Surely you are a bridegroom of blood to me," she said. 26 So the LORD let him alone. (At that time she said "bridegroom of blood," referring to circumcision.)       
           (Exodus 4:24b-26)

Now, does that sound like a co-operative effort to you? (  No, it’s not.  She does what she has to do.  Moses says, “Look, you’ve got to do this.”  She does it but she doesn’t do it with a cheerful spirit.  And now it’s possible that after this, when Moses’ health is restored, because of her rebellious attitude, he sends her back to stay with his father-in-law.  He can’t take her with him.  She’s not “on board” yet.  And if he’s got to engage Pharaoh, and he’s got to do this tremendous work, he cannot afford to have his wife, who’s not on board, to be a problem.  So he sends her back.  That’s what I believe happened in this situation.  We don’t have a lot of detail; we don’t know for sure but I want to suggest that to you.  

I see that played out in a number of situations.  Family strife can hinder, can hamper a person’s call to serve God—very simply—especially when that strife involves rebellion against one’s spouse and ultimately against God.  A husband and wife involved in ministry, they have to be together.  They have to be on the same page.  Otherwise, the ministry will not flourish.  And we see this example right here.  

Now Moses…Moses is fascinating.  Everything in his life, every aspect of his life is an acknowledgment of God.  You see this reflected in the names of his two sons.  Both of those sons are given names that are reflective of God’s faithfulness, God’s mercy, God’s provision to Moses.  You remember in the last chapter, God commanded Moses to write down on a scroll-of-remembrance all that had happened?  And then, on his own, Moses builds an altar as a memorial to what God had done for them and rescuing them from the Amalekites?  

Same thing is true with his two sons.  He names his sons…gives them names that are reflective, again, of God’s care, His provision….  So every time he looks at his sons, he’s reminded of God’s provision, and God’s care for him.  

One son was named Gershom, for Moses said, "I have become an alien in a foreign land"; 4 and the other was named Eliezer, for he said, "My father's God was my helper; he saved me from the sword of Pharaoh." 







(Exodus 18: 3b-4)

And when he was down in Midian, when he was a fugitive fleeing from Pharaoh….  And I think, you know, we name our children, and sometimes it might be a worthwhile effort for us to, as we name children, think, “I want to give this child a name that will reflect a heritage for this child and also a remembrance of God’s faithfulness.”  And so a tremendous, tremendous thing in terms of the naming process.  Right, Melissa?  Moran and Melissa are with child. (Editor’s Note: Moran is an interning pastor on staff setting up a new ministry in Israel.) We’re so excited for them—so excited!  

So, again, the names of his sons reflect God’s faithfulness.  The point to see, very simply, is that Moses never, ever loses his faith in God.  Everything about his life, even to the naming of his sons, was a testimony to God’s Will, a testimony to God’s provision for him.

Now Jethro decides, upon hearing the great news about Israel being delivered from Egypt, that he is going to go down and bring Moses’ family back to him—a reunion, if you will.  The situation was apparently somewhat sensitive, as you might understand given the previous circumstances, so he sends word on ahead to Moses to alert him, “Oh, I’m coming to visit.  And yes, I’m bringing Zipporah and your two sons with me.”

6 Jethro had sent word to him, "I, your father-in-law Jethro, am coming to you with your wife and her two sons.”  







      (Exodus 18: 6)

Rather than just showing up and surprising him—giving Moses an opportunity to prepare himself.  So he does come down and visit.  Moses goes out and greets him,

7 So Moses went out to meet his father-in-law and bowed down and kissed him. They greeted each other and then went into the tent. 





       (Exodus 18:7)

And Moses tells Jethro, in v. 8, 

8 Moses told his father-in-law about everything the LORD had done to Pharaoh and the Egyptians for Israel's sake and about all the hardships they had met along the way and how the LORD had saved them.     
       





      (Exodus 18:8)

ALL the events.  Not only the extraction from Egypt but also when there was no water, when there was no food, the attack of the Amalekites and so forth.  Moses relays all the details of all God’s wonderful care for his people.  He shares his testimony and the testimony of Israel with Jethro.  

You and I have a testimony.  It’s a testimony, and this is very, very important, about what God has done.  Our testimony is always about God.  What has God done?  What has God done?  What is God doing? What has God promised to do?  We have a testimony.  And the question we want to ask ourselves is, “Does my life reflect what I say that He has done?  Does my life reflect what I say that He has done?”  “Am I free?”  “Am I living a new life?”  “Do I have a Living hope?”  Or rather, “In what ways can my life be a greater testimony to God’s working?”  That’s an important question: “In what ways can my life be a greater testimony to God’s working?” 

Moses shares with Jethro what God has done.  Remember that our testimony, our witness is about God.  It’s not about ourselves!  Somehow, it always seems to come back to us.  It always comes back to, “It’s about me.”  “It’s about me.”  No, no, it’s about God…what God has done!  It’s our natural tendency to make our testimony about ourselves, to center on our efforts, our accomplishments, our will.  We pray, “Lord, not Your will but mine be done.”  Right?  Isn’t that typically how we pray?  (  Yes, it is.  I mean, if you reflect…if you look at your prayers.  But rather, it should be, what?  “Lord, Your Will be done.”  It’s an acknowledgment because “Your Will is far better than mine.”  

You see, the cause of the Gospel demands that we lose ourselves, does it not?  Jesus puts it very succinctly.  He says you must, what?  “If you’re going to be My disciple you must deny yourself.  You must deny yourself, pick up your cross, follow Me daily.” 

24 Then Jesus said to his disciples, "If anyone would come after me, he must deny himself and take up his cross and follow me. 






   (Matthew 16:24)

So, the cause of the Gospel demands that we lose ourselves entirely.  It demands that we get out of the way, and we let the glory of God, and we let the wonder of the Gospel shine through to all that we speak to.  We want people to see God in us.  You say, “How do we do that?”  Well, we’re going to be talking about this.

And then they, too, just like Jethro in that next verse, Jethro was delighted to hear about all the good that God had done for them.

9 Jethro was delighted to hear about all the good things the LORD had done for Israel in rescuing them from the hand of the Egyptians. 




       (Exodus 18:9)

I mean, when you and I share our testimony, the response we’re looking for is that people are, what?  They’re delighted to hear.  “Wow!  Wow!!  That is tremendous!”  

I remember when I was a new Christian and I was sharing with all of my friends about becoming a Christian, born again and coming to Hope Chapel and reading the Bible and all that God was doing in my life and how He was changing me, and they were all delighted.  They all said things like, “Whoa, we’re so happy for you!”  (
9 Jethro was delighted to hear about all the good things the LORD had done for Israel…. 











     (Exodus 18:9a)

And then, upon hearing the news of God’s mighty acts in Egypt and how the Lord had provided miraculously, Jethro praises God!!  This is tremendous!  Jethro praises God!!

10 He said, "Praise be to the LORD, who rescued you from the hand of the Egyptians and of Pharaoh, and who rescued the people from the hand of the Egyptians. 
           
     (Exodus 18:10)

Ironically, this is the very thing that Israel itself was slow to learn throughout their time with God in that wilderness for 40 years.  We don’t find a record of them continually praising God; and yet, here’s a Midianite priest, hears about what God does and immediately praises God.  Although neither the Egyptians nor the Amalekites that we read about, although they don’t get it, the Midianites, through Jethro, have learned the lesson of Exodus—and the lesson of Exodus can simply be summed up this way: the Lord is greater than all other gods!

11 Now I know that the LORD is greater than all other gods, for he did this to those who had treated Israel arrogantly."






     (Exodus 18:11)

That’s his testimony.  The Lord, the LORD of Israel, He’s greater than all other gods.  He’s defeated all the gods of Egypt.  He’s defeated the gods of the Amalekites.  He’s delivered Israel through the desert.  This is a miracle.  He is truly The LORD!  

And then, in v. 12, Jethro does something else. Jethro makes a public acknowledgment of God’s wonderful blessings on Moses and Israel.  What does he do in that verse?

12 Then Jethro, Moses' father-in-law, brought a burnt offering and other sacrifices to God….     










   (Exodus 18:12a)

He brings, what?  Burnt offering and sacrifices.  Jethro brings it!  So you have to see what’s going on here.  The testimony about God goes out.  Who praises God?  Jethro, a Midianite priest.  Not only does he praise God, but now Jethro brings a burnt offering and sacrifices to honor God.  Who should be doing this?  The Israelites should be doing this!  Right?!  After all, if you go back to chapter 10, you recall when Moses was telling Pharaoh, “Let my people go.  Let us go out into the desert 3 days journey so that we might offer burnt offering and sacrifices to the Lord.”

Let my people go, so that they may worship me. 



   
   (Exodus 10:3-4)

Moses said, "You must allow us to have sacrifices and burnt offerings to present to the LORD our God. 









     (Exodus 10:25)

They still haven’t done this.  It takes a Midianite priest to do this.  God can even speak to us through a pagan, can’t He?  Yes… 

Paul says to us in Romans chapter 12, a tremendous parallel for us…the first 2 verses in chapter 12 of Romans he says, “in view of God’s mercy.”  

Has God been merciful to Israel?  Absolutely!  And upon hearing of God’s mercy to Israel, notice, now sacrifice is offered.  A burnt offering is offered to God in gratitude and as an act of worship.  

So Paul, the parallel for us in the New Testament, Paul says, “In view of God’s mercy to you, I urge you to offer, what?  Your body as a living sacrifice, holy and pleasing to Him.  Not a dead sacrifice, a living one.” 

1 Therefore, I urge you, brothers, in view of God's mercy, to offer your bodies as living sacrifices, holy and pleasing to God — this is your spiritual act of worship.
      (Romans 12:1)

Now, there are lots of people who…how many want to be a living sacrifice?  No, not every hand has gone up.  (Editor’s Note:  As Pastor Zac is making the sound of a clucking chicken.) ( Living sacrifice…sacrifice!  You say, “Ohhhhh!  I know.  I know I should.  I know!  I know I should!  But I just know that if I really get serious about this, if I just get in with both feet, I’m going to have to go to Papua New Guinea and eat bugs and live with….” ( No, not unless God gives you the desire to go there.  You see, God has made each one of us uniquely, and part of that uniqueness is a special gift and a special calling.  And you’ll never really know fulfillment and joy unless you begin to step out and really engage that by faith.  That’s what it means to be a living sacrifice.  

“Lord, I’m going to trust You.  If I believe that You’re here, if I really believe this Book, if I believe in You, then I must of necessity now trust You.  It can’t be business as usual.  It can’t be my will.  I can’t limit what You want to do in me and through me. I must of necessity be a living sacrifice.  I’ve got to trust You.”  Is that not the challenge that faces every one of us?  

But he says, what?  In view of God’s mercy.  Has God been merciful?  Absolutely!  “God, You’ve been merciful to me.”  That’s part of the impetus, keeping in view His mercy—that’s part of the impetus in our life of, indeed, stepping up and being willing to engage this process of being a living sacrifice—holy and pleasing to Him.  

Then the second part, verse 2 of that Romans chapter 12, he says, “And rejecting conformity to this world.”  In other words, 

2 Do not conform any longer to the pattern of this world, but be transformed by the renewing of your mind. 







      
    (Romans 12:2a)

The very same thing is going to happen, or at least purportedly, will happen to Israel.  God does not want them conforming to that world any more.  He’s drawn them out of Egypt and through those 40 years He’s going to draw Egypt out of them because they’re always whining wanting to go back to Egypt, aren’t they?  (“Waaaaaaaa!  We just want to be comfortable and safe.  We don’t like it out here in the desert!”)  

So He’s going to draw Egypt out of them.  He tells them, He says, “I don’t want you to be like the peoples around you.  ‘Don’t conform to the patterns of this world. Be transformed by the renewing of your mind.’”  And He is going to give them shortly, beginning in the next chapter when they meet Him at Mt. Sinai, He’s going to give them now His Will.  And as they meditate on His Will, as we shall see, they will experience a transformation.  The same thing is true of us.  Tremendous parallel.

Now Jethro is significant in three ways in this chapter.  He’s crucial to this whole process of transition.  First of all, he was the agent of reconciliation—the agent of reunion between Moses and his family.  It’s important when Moses gets back to Mt. Sinai that he and his family are together.  It’s important that when he receives God’s Word that he instructs his family.  And so Jethro is the agent of reunion.  

Secondly, Jethro is significant because he led Moses, Aaron and the elders of Israel in worship and honor of God through the offering of sacrifices to God.  So he’s responsible for instituting this sacrificial system, if you will, that would become part of their very culture.  

…and Aaron came with all the elders of Israel to eat bread with Moses' father-in-law in the presence of God. 







 
   (Exodus 18:12b)

And thirdly, he saw that Moses was overworked and offered him a solution.  Now the solution seems simple enough, doesn’t it?  He sees he’s overworked.  He gives him this principle of delegation (find some faithful guys and delegate some of this stuff), and he gives him an order in which to do it—1000’s, 100’s, 50’s and 10’s.

13 The next day Moses took his seat to serve as judge for the people, and they stood around him from morning till evening. 14 When his father-in-law saw all that Moses was doing for the people, he said, "What is this you are doing for the people? Why do you alone sit as judge, while all these people stand around you from morning till evening?" 

15 Moses answered him, "Because the people come to me to seek God's will. 16 Whenever they have a dispute, it is brought to me, and I decide between the parties and inform them of God's decrees and laws." 

17 Moses' father-in-law replied, "What you are doing is not good. 18 You and these people who come to you will only wear yourselves out. The work is too heavy for you; you cannot handle it alone. 19 Listen now to me and I will give you some advice, and may God be with you. You must be the people's representative before God and bring their disputes to him. 20 Teach them the decrees and laws, and show them the way to live and the duties they are to perform. 21 But select capable men from all the people — men who fear God, trustworthy men who hate dishonest gain — and appoint them as officials over thousands, hundreds, fifties and tens. 22 Have them serve as judges for the people at all times, but have them bring every difficult case to you; the simple cases they can decide themselves. That will make your load lighter, because they will share it with you. 23 If you do this and God so commands, you will be able to stand the strain, and all these people will go home satisfied." 


24 Moses listened to his father-in-law and did everything he said. 25 He chose capable men from all Israel and made them leaders of the people, officials over thousands, hundreds, fifties and tens. 26 They served as judges for the people at all times. The difficult cases they brought to Moses, but the simple ones they decided themselves. 


          (Exodus 18: 13-26)

Now on the surface of it that sounds like a wonderful experience, a wonderful practice.  We all know that when you’ve got to find people for your charge, you’ve got to delegate to people.  That’s important.  But you can do so in a static way, or you can do so in a dynamic way.  What makes the difference?  This is the point.  This is where we want to get to.  

You see, this is not just an account of Moses receiving some helpful advise from his father-in-law, Jethro.  There is a much bigger question underlying all of this.  And the much bigger question is this:  What does Moses need help doing?  That is the question.  Now you say, “Well, it’s obvious.  He needs help telling people what to do—helping people with their disputes.  People want to know what must be done in order to settle their disputes.  They are coming, v. 15 says,

15 Moses answered him, "Because the people come to me to seek God's will. 16 Whenever they have a dispute, it is brought to me, and I decide between the parties and inform them of God's decrees and laws." 







     (Exodus 18:15)

That is key—“…to seek God’s Will.”  Because apparently, they have no clear way of knowing what God’s Will is!  So, for the time being, it’s up to Moses to tell them.  And this, again, proves very taxing for him and for the people.  So Jethro suggests his solution to ease the burden by increasing the number of judges.  Now this is going to be fine temporarily.  It’s fine for now.  But within the next few chapters another solution is going to be presented.  Who do you think it is who is going to present another solution?  God Himself, that’s right.  Absolutely.  

See, rather than increasing the number of judges, while that seems like a very logical way to go, at Mt. Sinai the people themselves will become directly aware of what God requires of them by written publication of His Law.  Do you see that?  God is going to give His Law directly to His people. Has God spoken directly to each one of us?  Yes.

There’s an interesting verse back in 1 John.  John writes that because you have the Holy Spirit living in you, you have no need of man to teach you.  The Holy Spirit will teach you—guide you into all truth.

24 See that what you have heard from the beginning remains in you. If it does, you also will remain in the Son and in the Father. 25 And this is what he promised us — even eternal life. 

26 I am writing these things to you about those who are trying to lead you astray. 27 As for you, the anointing you received from him remains in you, and you do not need anyone to teach you. But as his anointing teaches you about all things and as that anointing is real, not counterfeit — just as it has taught you, remain in him.


 


   (1 John 2:24-27)

You say, “Well then, why do we come to church?”  We come to church for a lot of reasons but quite frankly, most are not going to study the Scriptures in terms of the way that we are gaining the insights together.  So we do, we study together.  

So, God is in the process of raising a people just as a father will raise a child, and the point of that is to know Him.  He is in the process of raising a people to know Him.  

God has made us to know Him.  He’s made us to be like Him.  You get to know God not simply by having a copy of His Word, His Laws on your bookshelf—or several copies, but by having His Word, having His Law, where do you think?  In your heart.  In your heart!  That’s the key.  

You see, Jethro is looking at the structure.  He’s going to give them a structure, and that’s fine and good in and of itself but there’s a deeper issue at stake here.  And that is, God wants the people to take His Word and put it in their heart, not just have it delivered by Moses or a series of judges.  We get to know God by having His Word in our heart.  This is the very goal toward which God is stretching His people.  Simply having the Law in their possession is not enough, as we shall see when we get to chapter 32 and the golden calf.  They had the Law in their possession, and what do they do?  They immerse themselves in idolatry!  No, God’s Law, God’s Word needs to be part of a person!  You see, what is at stake is not simply knowledge about God but actually knowing Him…knowing Him!  And for 40 years, Israel would fail at this.  They would absolutely fail at this…knowing God.  

On the verge of the next generation going in and actually taking the Promised Land, the book of Deuteronomy is the second reiteration of the Law, Moses tells the people this in Deuteronomy chapter 6, he says,

6 These commandments that I give you today are to be upon your hearts.        (Deuteronomy 6:6)

Not just in the written code, they’re to be upon your hearts!  

7 Impress them on your children. Talk about them when you sit at home and when you walk along the road, when you lie down and when you get up. 8 Tie them as symbols on your hands and bind them on your foreheads. 9 Write them on the doorframes of your houses and on your gates.








       (Deuteronomy 6:7-9)

In other words, God’s Word, the Scriptures are to occupy all their attention as the source of everything…everything.  It’s just redundance, redundance, redundance.  Somehow God’s Word has to be impressed upon our hearts—the proper location of His Law.

In Psalm 37:31 the Psalmist says this,

31 The law of his God is in his heart…. 





    (Psalms 37:31a)

And the effect of that is,

…his feet do not slip. 







     (Psalms 37:31)

In Psalm 40:8,

8 I desire to do your will, O my God; your law is within my heart."          
       (Psalms 40:8)

You see the emphasis there?  

Psalm 119:11—most all of us know this verse,

11 I have hidden your word in my heart that I might not (What?) sin against you.











 
   (Psalms 119:11)

You see, it’s imperative—if the people are in fact to do what God wants—it’s imperative that His Law not just be in codified form on their bookshelves, that they have it that way; it’s got to be impressed on their hearts.  The people want to know God’s Will.  

How many want to know God’s Will?  Yeah…  and so we can act accordingly.  “God, I want to know what Your Will is so I know how to order my life.”  

And as much as the people here, presumably, would want to know God’s Will, as He forms a covenant with them, they will break the covenant with Him.  They will, quite frankly, just disobey Him.  Jeremiah comes along later on in their history, and Jeremiah says this incredible thing.  Here’s the remedy that God’s going to provide for the fact that His people have broken the covenant with Him in Jeremiah chapter 31.  Notice these verses,

31 "The time is coming," declares the LORD, "when I will make a new covenant with the house of Israel and with the house of Judah. 32 It will not be like the covenant I made with their forefathers when I took them by the hand to lead them out of Egypt….”
       (Jeremiah 31:31-32a) 

Isn’t that a beautiful picture?  God took them by the hand and lead them out of Egypt.  He says, 

“…because they broke my covenant, though I was a husband to them," declares the LORD. 











(Jeremiah 31:32b)

I cared for them.  I took care of them.  I provided for them but they broke faith with Me.  Then verse 33,

33 "This is the covenant I will make with the house of Israel after that time," declares the LORD."I will put my law in their minds and write it on their hearts.  I will be their God, and they will be my people. 






              (Jeremiah 31:33)

You see, He can only claim to be your God and you His person if His Law is, what?  Is written where?  On your heart.  It’s far more than just the intellectual exercise.  It’s far more than just being religious.  The Israelites prove that amply to us.  So God is going to remedy this situation.  He says, 

"I will put my law in their minds and write it on their hearts.  


(Jeremiah 31:33b)

It will be taken to an even greater level of intimacy.

You ever been frustrated about your prayer life and your relationship with God?  You just can’t quite make the connection that you feel like you ought to be able to make, that you want to make—you can’t quite be as intimate with God as you want?  Anybody ever experience that?  Yeah!  And it’s a function; that intimacy is a function to the degree to which His Word is on our heart.  

Would you say that God wants all of you?  I mean, individually—all of you as a person and all of us corporately, together?  He wants us, every aspect of our life, doesn’t He?  He wants us.  Does He deserve our devotion?  Yes!  Remember, He did not become a man…He didn’t come to this earth and take on human flesh just to make us good people—far more than that!  But rather, He did that to restore the image that was originally implanted in us so that we might enjoy one more time, engage again, the relationship with Him in an unhindered way.  

Now we all experience our relationship with God in varying degrees but that relationship is hindered, isn’t it?  We don’t always connect the way we want.  We know there’s something more to be had in that relationship—a greater level of intimacy.  God has begun this marvelous work of restoring us into that relationship with Him so that one day He will culminate in a full, unhindered relationship with Him where we will see Him as He is.  We will know Him as we are known now.  What a marvelous thought.  

So, He’s come to restore us—not just to make us good people here.  And He does this by the indwelling of the Holy Spirit.  To have His Law on our heart doesn’t mean that we just have a list of rules.  It doesn’t mean that we just keep the rules.  Far too often, for many people (professing Christians), their faith degenerates to just keeping rules, and there’s no living dynamic there.  But the Word says that His Spirit lives in us if you receive Christ, if you are born again, you have His Spirit living in you, and it’s that Holy Spirit who guides us, who directs us, who leads us.  

3 In reply Jesus declared, "I tell you the truth, no one can see the kingdom of God unless he is born again."  

5 Jesus answered, "I tell you the truth, no one can enter the kingdom of God unless he is born of water and the Spirit. 6 Flesh gives birth to flesh, but the Spirit gives birth to spirit. 7 You should not be surprised at my saying, 'You must be born again.'  

      
      (John 3:3, 5-7)

16 And I will ask the Father, and he will give you another Counselor to be with you forever— 17 the Spirit of truth. The world cannot accept him, because it neither sees him nor knows him. But you know him, for he lives with you and will be in you.



    (John 14:16-17)

9 You, however, are controlled not by the sinful nature but by the Spirit, if the Spirit of God lives in you. And if anyone does not have the Spirit of Christ, he does not belong to Christ. 10 But if Christ is in you, your body is dead because of sin, yet your spirit is alive because of righteousness. 








  (Romans 8:9-10)

This is why the New Testament says “follow after,” “walk after” the Spirit, after His leading.  It’s the Holy Spirit who enables us, indeed, to have a true heart for God.  You can’t even have a true heart for God unless the Holy Spirit enables us to do that.  

16 So I say, live by the Spirit, and you will not gratify the desires of the sinful nature. 17 For the sinful nature desires what is contrary to the Spirit, and the Spirit what is contrary to the sinful nature. They are in conflict with each other, so that you do not do what you want. 18 But if you are led by the Spirit, you are not under law.   



          (Galatians 5:16-18)

Now this again is what Jesus was zeroing in on in the Sermon on the Mount.  Listen to His words. In Matthew 5:8 He says,

8 Blessed are the (What?) pure in heart, for they will (What?) see God. 
       (Matthew 5:8)

So who are the people who are going to see God?  The pure in heart.  It’s about the heart.  It’s about this heart being made pure.  It’s about God’s Word written in my heart by the Holy Spirit.  In verse 28 of Matthew 5, Jesus says, 

28 But I tell you that anyone who looks at a woman lustfully has already committed adultery with her (Where?) in his heart.    





           (Matthew 5:27-28)

In chapter 6:21,

21 For where your treasure is, there your heart will be also.      

     (Matthew 6:21)

See, if God is truly my treasure, that’s where my heart is going to be.  Does that make sense?  If my treasure is elsewhere, guess what?  That’s where my heart is.  How do I know where my treasure is?  I just follow my heart.  That’s where my treasure is.  

It’s the heart that God’s after.  It’s the heart that God is after!  And all of us, married, in relationships, we want to have, if I can put it this way, we want to have that other person’s heart, don’t we?  I mean, that’s the essence of what it’s all about.  We say, “I love you with all my heart.”  Do you really?  We want to give our heart to a person.  And it’s no different.  God wants our heart.  He’s after our heart.  God’s purpose has always been to make a people who have an intimate knowledge of Him.  Isn’t that the essence of relationship?  

I mean, a husband and a wife should gain greater and greater and greater knowledge of one another.  They should be pursuing….  You’ll never exhaust…you say, “Well, I know all about you.”  No you don’t.  There are things you don’t know.  You gain greater insights, greater understanding, greater knowledge of this person as you seek for their heart and vice versa.  The same thing is true of God.  He wants us to know Him.  You could never exhaust God even in all eternity.  We’re never going to exhaust knowing God.  Heaven is not going to be a boring place.  The knowledge of the heart is not simply knowing about God but knowing Him more and more and more intimately.  

And Moses is the very first step that God uses to give His people such knowledge, as He will through the instructions He gives His people when He meets with them, and then next by the Law.  But Moses’ ministry, remember, is temporary; it’s not going to last.  Having the Law on their hearts will come to an even grander expression (as Jeremiah said and the writer to the Hebrews quotes that passage) for those who are bound to God by virtue of their union with Jesus Christ.

21 but he became a priest with an oath when God said to him: "The Lord has sworn and will not change his mind: 'You are a priest forever.'"  22 Because of this oath, Jesus has become the guarantee of a better covenant.

24 but because Jesus lives forever, he has a permanent priesthood. 25 Therefore he is able to save completely those who come to God through him, because he always lives to intercede for them. 








(Hebrews 7:21-22, 24-25)

And He is the supreme minister of the covenant, isn’t He?  Moses’ ministry, Moses’ covenant passes away but Christ brings a covenant that will never pass away.  

So what it means for the Law to be written on our hearts is not that we automatically know what to do in every situation—now that’s a presumption that people make.  “Well, I know God’s Will!”  Hmm, do you?!  We make an assumption that to have God’s Law written on our hearts is that you automatically know what to do in every situation.  I’m going to suggest to you that that’s not always the case.  Sometimes we do but many times we do not; and we must be patient in our judgments by seeking God’s guidance through prayer, study of His Word, wise counsel from mature other believers who have been where I’m at, or have paid the price I’m about to pay.  You see, it’s only those who do NOT have the Law written on their hearts who think God’s Will is easily discernable.  That person is critical, judgmental, petty, suspicious.  That person is an example of one who thinks that true spirituality can be reduced simply to a number of identifiable behaviors on their checklist…and certainly all of us have a checklist, don’t we?  

It’s easy to judge another person.  It’s easy to judge a situation.  And you don’t have all the info.  You don’t have the background.  You don’t have insight into some of the considerations that that person may or may not be struggling with—and so we make snap judgments.  “I know what God’s Will is.”  “This is God’s Will for you.”  Wait a minute!  It’s not that easy.  It’s not that clear.  Some cases it is, obviously.  But for the most part, I’m going to suggest to you that it’s not.  

If we would be honest, all of us struggle with a checklist of our own, do we not?  We look at other people and we go, “Hmm!  Hmm!!  I thought that they were Christian.  I heard that you watch ‘Desperate Housewives.’”  (  

You see, that God has put His Law into our hearts means, if anything, it means that our wills are being conformed to His own.  Because as we live day to day and we struggle with our decisions, it causes us, it forces us to come to Him, to know Him more and more.  I can’t know everything that He wants me to know except that I wrestle with Him; I wrestle with His Will.  

It’s kind of like the flowers and the leaves; they just kind of automatically turn toward the sun.  It’s like you and I, we are forced by our very nature to lean into Him.  And as we lean into Him, we learn more about Him and our life and our wills are being conformed more and more to His Will.  He’s, in effect, writing His Laws on our hearts in that process.  

How many have read the Bible and just two minutes later forgotten what you just read?  Are you like me?  I have to read it over and over and over.  I go, “What’d I just read?!”  I just did my devotional reading, and I can’t remember what I read!  I’ve got to wrestle with it.  I’ve got to spend time on it.  And even memorizing the Scriptures—this is a good exercise, a good spiritual discipline but always memorizing Scriptures doesn’t necessarily guarantee that His Word is going to be written on my heart!  It’s written on my heart as I wrestle with that Word, and He gets a hold of my heart and my will and He begins to change it—and I’m marked forever.  Does that make sense to you?

The Holy Spirit living in us makes this quest a fruitful quest.  We have the guarantee that we have been sealed, 

30 And do not grieve the Holy Spirit of God, with whom you were sealed for the day of redemption. 







               (Ephesians 4:30)

and that He is at work in us.  

12 Therefore, my dear friends, as you have always obeyed — not only in my presence, but now much more in my absence — continue to work out your salvation with fear and trembling, 13 for it is God who works in you to will and to act according to his good purpose.(Philippians 2:12-13)

Now, because of the Jethro-model that He gives to Moses, many times, and we have gone through this paradigm in our own church, we say, “How should we structure the church?”  And we’ve done this in the past; we’ve used the Jethro-model, and we’ve structured the church and organized it.  And we thought maybe the structure was sufficient.  Wrong!  Doesn’t happen that way.  The church is a living dynamic.  It’s a spiritual entity.  It’s not a static thing that you just organize like a business.  So, because of this, what Jethro gives to Moses, I thought it important to comment to you about how we have chosen to structure our church.  

Now, the principle of delegation is implicit in this.  No one person can personally pastor a large congregation like ours.  You’re well aware of that.  Ok.  I work very hard to get to know as many of you as I possibly can—to acknowledge you and call you by name.  I still fall way short of that.  We have over the years developed a strategy whereby I have chosen what I like to think as godly, faithful men and women, gifted people, to co-pastor/co-shepherd this congregation in its many, many facets. 

Now we have District Pastors—one pastor over every district.  But they can’t even successfully and faithfully minister to every single person personally in those districts.  It requires that they have some people in those districts—minichurch shepherds, ministry leaders, discipleship leaders and so forth.  So we have delegation of responsibilities there also.  

We have a whole Women’s Ministry of which Marlo oversees, and she has help in ministering to our women.  We have a Youth Ministry that is constantly in need of helpers and workers and pastoral-types for our Jr. Hi and Hi School young men and women.  We have a Children’s Ministry that requires literally 100’s of teachers and helpers to shepherd and coach and encourage the children while we have access to them.  We have Elders, ministry leaders, women at our Bible studies who are shepherding other women at their Bible study tables. It just goes on and on and on.  

To fill all those roles we prayerfully try to appoint godly people, gifted people, teachable people, people who fear God, love the truth, are honest and trustworthy—that’s a given.  But, there’s another dynamic that I want to acquaint you with and help you understand that how we structure the church is not just simply a static, organizational chart.  The structure of the church is really to be determined by the nature of the church.  Where we understand the nature of the church is…we go into the New Testament.  How does the New Testament describe the church?  There are four metaphors that we’re going to just go through quickly here.  Those 4 metaphors help us determine how we actually function.

The first metaphor used is that the church is described as a FELLOWSHIP.  In the book of Acts, in the early church, we see that.  People were committed to “the fellowship.”

42 They devoted themselves to the apostles' teaching and to the fellowship, to the breaking of bread and to prayer.     







           (Acts 2:42)

In a fellowship, unity is a top priority—that we be all together, moving in the same direction.  This is why in our minichurches we have…one of the key features of minichurch is that there’s not just a rehearsal of the sermon from the weekend but rather an emphasis on application.  What did he say?  What did he mean?  And what am I doing about it?  So that those in minichurch, which should be the majority of the congregation, are all…we’re all moving in the same direction encouraging one another as God leads us through His Word.

In Acts 4:32, it says,

32 All the believers were one in heart and mind. 



           (Acts 4:32)

They were all in agreement—fellowship.

In Ephesians 4:3, Paul writes this,

3 Make every effort to keep the unity of the Spirit through the bond of peace.        (Ephesians 4:3)

We’re continually evaluating how are we doing at keeping this unity of the spirit.  How are we staying together as a congregation—in our training classes, in our discipleship ministry, in our fellowship environment as we teach the Bible?  You see, the whole idea is to not become like the Corinthians.  Paul wrote to the Corinthians in 1 Corinthians 11,

17 In the following directives I have no praise for you, for your meetings do more harm than good. 18 In the first place, I hear that when you come together as a church, there are divisions among you, and to some extent I believe it.    



  (1 Corinthians 11:17-18)

They were defeating the very purpose of coming together.    They were defeating the purpose….  Would you believe that the church of Jesus Christ ought to be of one mind and one heart?  We should be moving in the same direction?  Yes.

So, this is one dynamic that’s essential:  its unity.  Every thing that we do, everything that we try to accomplish revolves around that theme.  Are we together?  Does this comport with this theme of unity?

The second metaphor that describes the church—the church is described as a FAMILY.  In fact, you hear me use that term in greeting people who are here visiting with us for the first time.  “Welcome to the family called Hope Chapel.”  So we are a family.  In Galatians 6:10, Paul writes,

10 Therefore, as we have opportunity, let us do good to all people, especially to those who belong to the family of believers.   




 
    (Galatians 6:10)

You have to see yourself as part of the family.  And if we’re a family, then we should function on the basis of relationships, not rules.  Now it’s important that we have policies and procedures, but the policies and procedures are there to augment the emphasis on relationships.  Everything we do revolves around this idea of relationship.  

Paul writes to Timothy in 1 Timothy 5:1-2.  He talks to the church about this.  He says,

1 Do not rebuke an older man harshly, but exhort him as if he were your (What?) father. (You see the emphasis is on relationship.) Treat younger men as brothers, 2 older women as mothers, and younger women as sisters, with absolute purity. 



 (1 Timothy 5:1-2)

So the younger women in our midst, obviously single women, are to be treated as sisters with absolute purity—like you would treat your sister.  You see?  But the point is, it’s all relationships.

The church is a family, and we should function as such—always keeping in mind our relationships and the rules, the regulations, the policies and procedures and such should serve the relationship environment.

The third metaphor the New Testament uses to describe the church is that the church is a BODY.  We find that in a number of books in the New Testament: Romans chapter 12, 1 Corinthians chapter 12, Ephesians chapter 4.

4 Just as each of us has one body with many members, and these members do not all have the same function, 5 so in Christ we who are many form one body, and each member belongs to all the others. 6 We have different gifts, according to the grace given us. If a man's gift is prophesying, let him use it in proportion to his faith.    



  (Romans 12:4-6)

Paul writes in 1 Corinthians 12:27, he says,

27 Now you are the body of Christ, and each one of you is a part of it.         (1 Corinthians 12:27)

He says earlier in that chapter,

21 The eye cannot say to the hand, "I don't need you!" And the head cannot say to the feet, "I don't need you!"    






       (1 Corinthians 12:21)

We can’t dismiss one another.  We have a need for one another and for one another’s participation in the overall healthy functioning of the body.  If you opt out of the process, if you say, “Well I’m not part of the body,” then you’re not part of the church of Jesus Christ.  You are part of the body.  But the question is, what part are you?  Where do you fit?  Are you a foot, are you a hand, are you a brain, are you an eye, are you an ear? —If I can use those metaphors.  You are an integral part in the functioning of the church.  

So, given that metaphor as being a body, we’re not a business, we’re a body.  Sometimes churches function as businesses.  Now, certainly there are stewardship issues to be dealt with but they’re dealt with, again, just like the relationship thing, to support the fact that the church is a living body.  As that is the case, we function on the basis of spiritual gifts not elected offices.  We just don’t elect people to boards.  We say, “What’s your gifting?”  “Is there a proper gift mix for this?”—because we are a body.  So we simply look for gifted people who want to serve and then attempt to equip them to prepare them so that they can indeed serve where God has called them.  

In Ephesians chapter 4:11-12 Paul says this,

11 It was he (Christ) who gave some to be apostles, some to be prophets, some to be evangelists, and some to be pastors and teachers, 12 to prepare God's people for works of service, so that the body of Christ may be built up 





         (Ephesians 4:11-12)

So part of my job as a pastor/teacher is to prepare you, to equip you for works of service according to your giftedness so that the body of Christ may be built up.  We’re a body.  We function on the basis of gifts and equipping people in their giftedness.

The fourth metaphor that describes the church is the church is a FLOCK.  This is Jesus’ favorite term for the church.  John chapter 10:14, He says,

14 "I am the good shepherd; I know my sheep and my sheep know me—  
         (John 10:14)

The church is a flock.  Say, “Baaaaaaaaaaaa!”  (Baaaaaaaaaa!)  See, I told you! (  You recall at the end of John’s Gospel in chapter 21 after the resurrection Jesus has His meeting with Peter, and He recommissions Peter, if you will.  He says, “Peter, do you love me?” three times.  And Peter says, “Lord, you know I love You.”  And He says, “All right, feed my sheep.”  “Do you love me?” “Lord, You know I love You.” “Take care of my sheep.”  That word “take care” is a translation of the Greek word “poimen” which means, very simply, “pastor” or “shepherd.”  “Peter, pastor my sheep.  Pastor my flock.  Take care—feed My sheep.”  

Those of us who have giftings in this area—that same requirement is given to us—pastor.  The church is a flock.  It needs to be pastored.  It needs to be shepherded.  It needs to be cared for because sheep wander off, don’t they?  Sheep must be well fed.  So the flock is cared for by shepherds.  

Those are the metaphors.  And based on those metaphors, they give us insight into the very nature of the church—that we function on that basis rather than simply on a static kind of a grid that Jethro gave to Moses.  I think there’s a significant difference there.  The principle of delegation is clearly there but we delegate in a very particular and specialized way given the very nature of the church.  Does that make sense to you?  I hope so.  

But what do I want you to get out of all this?  You see, God is bringing His people to Mt. Sinai.  He wants their, what?  He wants their hearts.  He’s going to give them the Law.  Jethro has done a number of things in preparation for the people to get there.  

God wants our hearts, very simply.  He wants to write His Word on our hearts.  Implicit in that is that we must expose ourselves to His Word.  But more than that, we’ve got to wrestle with it.  We’re got to wrestle with it and surrender to it.  And as we surrender to it, God is writing His Word in our heart.  Our wills, our hearts are becoming more like His.  Amen?  Let’s pray.

Lord, Thank You again.  Thank You for Your faithfulness to us.  Thank You, Lord, for Your faithful purpose which is grander than we could even imagine.  Thank You, Lord, that You love Your creation and that You paid a great price for us.  We’re humbled by that knowledge.  And Lord, again, we do want to know Your Will more intimately.  We do want Your Word in our hearts more substantially.  And Lord, we know that You are faithful to bring that about.  We trust You, Lord, today more substantially than we did yesterday.  We thank You, God, and we pray in Jesus’ Name.  Amen
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